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1. The research progress until the end of the academic year 2017-18 

In September 2018, Tirana Business University College (TBU) concluded its eighth academic 

year, which started in October 2010. Its activity is based on a Development Strategy that has 

been modified and upgraded along the way. 

The primary objective during the first 2-3 years was the completion of its organizational and 

program structures; the graduation of the first generation of the bachelor and master 

graduates, as well as the completion of the first institutional and program accreditation. In the 

following years, the main objective has been the increase of the employment rates of our 

bachelor students prior to their graduation; while for master degree students their further 

career advancement. One of our major objectives has also been to bring the College to its 

self-financing point, supported from its own incomes; in other words to achieve the self-

finance and increase the opportunities for the self-development through the internal school 

sources. In all of these directions the results achieved so far have been impressive.  

Scientific research has been one of the priority directions of the first development strategy; of 

a separate chapter in this strategy. However, time showed that our research objectives were 

more ambitious than the opportunities at hand, as the available resources were needed to be 

used to meet other objectives. Therefore, the development strategy was reformulated in 

November 2014, through re-dimensioning it on a more realistic basis, among other things, of 

our research objectives. 

Athough secondary as a top priority, the scientific research has been treated with extreme 

seriosity and with all the due attention, in relation to the fact that TBU, is a College with two 

faculties, has and will always have a small number of students - around 500 in total - thus 

being classified among the category of small university colleges, that the very law 80/2015 of 

the Higher Education treats with some specific changes as for example the number of the full 

time professors.  

According to the agreement reached with the Ministry of Education, in November 2018, 

based on articles 17/6 and 25/4 of the law, TBU should have at least one full time lecturer for 

every base unit, of at least 7 per basic unit required as it is the case with other university 

colleges where the number of students is greater than 600. 

This differentiation even from the legal point of view, implies that the research abilities and 

capacities of the TBU, which is mainly based on full-time professors of higher education, is 

numerically modest, in the number of people and in the hours /per year, compared with the 

other university colleges, whose full-time academic staff in 6 basic minimum units should be 

at least 42 in numbers. 

Also, the small number of students dictates also a small number of students attending the 

masters’ program of sciences, in which a significant weight, is granted to the scientific 

training and the ability of students to research methods or their participation in the scientific 

research studies. The group of students attending TBU master of science degree in 2 

academic years taken together has never exceeded the total figure of 43 people. 

Under these objective circumstances, TBU has done its best in terms of scientific research, an 

activity which has been growing especially during the last 2 academic years. 
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The main directions that we have followed to create the right preconditions for a growing 

scientific research over the past years have been: 

 

 The full-time academic staff is increased in numbers beyond the minimum limit 

required by the agreement with the Ministry of Education. Their number reached 18 

during the academic year 2017-18. More concretely speaking, 8 of them have Dr / 

PhD or Prof.As.Dr and Prof.Dr. Degrees. Each base unit is run by a DR / PhD holder. 

Also 3 full-time staff lecturers are in the process of completing their doctoral studies. 

The academic year 2018-19 started with 28 full-time academic staff.  

 

 The part-time academic staff is distinguished because of the outstanding work 

experience, but also because of the fact that a good part of them have titles and/or 

degrees, or have completed the third cycle studies (Executive Master degree), and are 

17 out of 38 in total. Three among them are in the process of working on their PhD 

degree. 

 

 TBU seeks to engage in academic research and scientific publications both its full-

time and part-time academic staff members. TBU uses financial incentives to this end. 

Thus, for full-time academic staff we have incorporated into their salary, the share of 

annual working hours that should be devoted to the individual research, to the 

mentoring process of the graduates, as well as as to the institutional research of TBU. 

To a lesser extent, this applies to our part-time teachers, whose hourly tariffs also 

imply self-development through self-research of the individual professors and their 

involvement in mentoring the graduates. In its total, it is estimated that the cost of 

annual work hours devoted to research accounts for 16% of the total annual 

expenditure of TBU. 

 

 The academic staff has been given the opportunity to publish their scientific research 

papers at conferences organized by TBU and the “International Institute for Private, 

Commercial and Competition Law“, as well as in the scientific publication of this 

institute where, and in both cases TBU is a joint collaborator and even a co-publisher. 

The academic staff has been encouraged to attend conferences and contribut in other 

publications. 

 

 Through the EU funded Erasmus (ICM Project), in 2018, 5 full-time members of the 

academic staff attended a two-week specialization at Staffordshire University in the 

UK; and will soon begin the implementation of the the same Erasmus project during 

2019-2020 with the same university. 

 

 TBU managed to apply with two research projects to the National Scientific Research 

Agency in September 2018 - one in co-operation with Polis University and the other 

one with Çelsi Media Group. In the first mentioned project, TBU is the leading 

partner. TBU has also applied to the Balkan Development Fund with another project, 

on the level that includes Albania, Kosovo and Macedonia. 
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 TBU has signed individual cooperation agreements that include research cooperation 

with other leading universities in Albania and abroad such as: European Universityof 

Tirana (UET), Staffordshire University (England), FH Bielefeld (Germany), etc. We 

are in the process of putting into practice these agreements with concrete projects. 

 

 TBU reorganized its internal research structure by joining into a single one, the two 

separate research units of each of the faculties. The director of this center is an 

experienced staff member with significant international connections in this area. He is 

a PhD research associate at the University of Trieste. This change began to yield its 

effects immediately. 

 

 Ad hoc groups for scientific research are also established in all the departments, 

which also collaborate with the Research Center for the implementation of their 

research projects.  

 

 TBU academic staff members who have completed university and postgraduate 

studies at highly respected universities (countries that are part of the Organizational 

for Economic Cooperation and Development (OECD) (13 of them), are considered an 

important asset in the year-to-year TBU internal institutional research.  

 

 The Master of Science Degree in Business Administration Program has increased the 

number of subjects regarding the scientific research. Thus, from a just one semester 

subject, that was previously conducted on the research methods, in the academic year 

2017-18 this subject was covered in 2 semesters, thus doubling the number of hours. 

They were covered by 2 professors at the same time, thus enabling a better pre-

preparation for the students who will work on their graduation thesis during the 2018-

19 academic year. 

 

 At the Master’s level, including the professional one, the number of hours within the 

subjects in which the students are engaged in methodical data collection and their 

analysis has been increased significantly, in order to prepare a course assignment or 

an essay based also on scientific, qualitative or quantitative, methodologies.  

 

 We have increased the number of hours and the intensity regarding the initial or basic 

training process of the students for the research in the bachelor program; especially so 

with those excellent students who will continue their Master's degree.  

 

 Also, at the bachelor level, under the Business Administration program, significant 

improvements have been made in math, statistics, and information technology 

subjects as a necessary prerequisite for scientific research. Under the Business Law 

program, the subject "Introduction to Formal Logic" was introduced for the first time. 

 



 
 

4 
 

 Starting from the 2014-2015 academic year, TBU has access to the EBSCO online 

library. Every TBU professor and student has free access to this library its use has 

been increased constantly from year to year. 

 

 TBU has already installed a very powerful computer base. Throughout the school, 

there are 82 desktops/lap top posts, which are all connected to the common network 

and with instant internet access. Their number has tripled compared to 4 years ago. 

Each auditorium has its own computer and projector. In the school library hall, there 

are installed 35 computers available to students. Every full-time professor has a well-

equipped job post. Some other workplaces equipped with all the necessary 

equipments are available to our part-time teachers.  

 

 TBU environments are comfortable and convenient to focus on the research work, 

while the daily work schedule of the professors and the annual calendar is flexible 

enough, so as they can cope with the teaching challenges and the scientific research. 

 

 The payroll dedicated to research, the cost of electronic library subscription, 

participation costs in conferences, as well as other hard and software investments as 

premises for scientific research, accounted for about 21% of total annual expenditure 

TBU in the academic year 2017-18. 

 

 The research activities in TBU have increased in the last 3 academic years compared to the 

first 5 years of its existance. Starting from the Academic Year 2014-2015 and until 2017 - 

2018, each year TBU has organized at least four scientific conferences in cooperation with 

the "International Institute for Private, Commercial and Competition Law”.  

 

 Also during 2017-2018 an agreement was reached between TBU and the International 

Institute for Private and Commercial Law to co-operate in the Balkan Journal of 

Interdisciplinary Research magazine with ISSN 2410-759X, which is published in Austria 

3 times per year (January, May, and September). 

 

 Starting from the academic year 2016-2017, TBU has participated in 8 different 

applications for different Erasmus projects ranging from staff and students’ exchange, as 

well as other scientific research projects (mentioned above). 

 

2. The process of drafting the research strategy 2018-24 

 

According to the recommendation provided in the institutional re-accreditation process, TBU 

should also have a special research strategy with an adequate role of its core units. As 

previously explained, scientific research was treated as a separate chapter in the 2012-2018 

development strategy, but it will now be handled in a separate document. 
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To this end, an interdepartmental working group was set up, under the rector's order of 

10.01.2018. It is chaired by the Center for Economic and Legal Studies at the Faculty of Law. 

The heads of all departments participated in it. The Group held a number of meetings of long 

and intensive discussions, which concluded in a well-documented and inspiring strategic 

document for the further implementation and concrete work by each core and faculty unit. 

The initial document was discussed by the Department Deans, and then in the Senate, as well 

as among the Members of the Board of Administration. It was approved in December 2018. 

The process of drafting the research strategy was also harmonized with the development 

strategy for the same period. 

 

3. Research strategy 2018 – 24 

During the next six years, the scientific research in TBU will experience a significant growth 

compared to the previous years. The general conclusion was that under the specific 

circumstances of the TBU, although in as far as the scientific research is concerned, we 

should not have any claims beyond the human capacities available to us, however with the 

available capacities and tools, and the growing funds, TBU can do much more than what has 

been done so far. 

The purpose of TBU research is a triple one: 

a. Competence in scientific research, through the acquisition of methods and 

involvement in scientific research, is an essential part of the professional development 

of the students. Not only students of the Master’s Degree, but also those who will 

focuss on their professional career at work need to develop a minimum of research 

skills. Even more so for excellent students who will pursue academic careers for 

whom this competence is a necessity. 

 

b. Scientfic Research and competence in scientific research training is part of the 

academic's nature, a lifestyle, an inalienable freedom that must be supported and 

encouraged. On the other hand, staff training in research through their involvement in 

these researches is an absolute premise to better serve the students and the TBU 

institution itself. 

 

c. TBU itself, as a university institution, has its own institutional ambitions in research 

and intends to incorporate into its archives new knowledge, freely accessible, and 

contribute to the local and global knowledge, if not theoretical knowledge, at least in 

the applicative ones, through a close collaboration and coordination of the work of 

academic staff, academic departments and the Center for Economic and Legal 

Research.  

 

Over these three goals, TBU, within its financial capabilities, which will constantly grow in 

the future, will empower the basic factors that support the increase in volume, quality and 

usefulness, the ethics of research that will be carried out in the upcoming 6 years. 

The Center for Economic and Legal Research will assume a primary role in the orientation of 

the scientific research in co-operation with the departments that should lead research in their 

respective fields, with emphasis on the application of the scientific research and/or 
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recognition, analysis and forecasting phenomena occurring or expected to occur in the social, 

economic, institutional and legal environment in Albania. 

 The first aspect to be strengthened is that of human resources. TBU will consider the 

increase in the number of its full-time academic staff. This will automatically result 

also in the increase of the annual working hours available to the scientific research. It 

is anticipated that the costs for scientific research, as part of the salary of the 

professors, will reach at least 25% of the total TBU expenditure at the end of the 6 

year period. In this way each member of the academic staff will have more time 

available to pursue the academic-scientific career as an individual achievement, but 

also will contribute even more to the student's formal education, as well as to the 

departmental or institutional research projects. 

 

 In addition to the increase of the working hours, TBU will improve the use of the time 

and its connection to the salary/reward incentives, based on the principle of who 

contributes more to the research, will receive a higher payment. For the time being, 

the payroll associated with the research is provided despite the degree of commitment 

of the relevant staff. 

 

 Depending on the domestic funds dedicated to direct research, or funding costs that 

will be earned by different applications, TBU may also engage external research staff, 

regarding the periods of time of the duration of the respective project. This will 

considerably increase the human capacities involved in the scientific research. 

 

 TBU will expand its cooperation with the leading Albanian and foreign universities 

regarding the scientific research. The first results are encouraging and promising. In 

particular, the number of projects applied to different European funds for scientific 

research, combined with funds for the staff and student exchange for the participation 

in different scientific conferences and periodical scientific publications will increase 

considerably. Out of 8 projects we did apply during the last two academic years 2016-

18 (2 earned and one implemented, 3 waiting for the results), we plan to apply for at 

least 32 projects in the following 6 years. These are projects we are applying for as an 

institution, without taking into account the projects undertaken by our individual 

professors or a group of professors. 

 

 TBU will start the negotiations with powerful business companies, as well as banks to 

understand and evaluate their individual interests in different consultancy services 

with elements of scientific research or genuine scientific research products. Of course, 

the fact that, the current R & D of the the private sector is still in its latent stage, 

should be taken into consideration; so our ambitions goals will be very moderate. 

 

 The command of the initial and basic research methods skills will be strengthened in 

the bachelor and proffesional master programes, while they must reach an even higher 

academic degree in the master's of science program. At the bachelor level, our quality 

students need to be dealt with on a more personalized bassis, especially with regard to 
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their training in scientific research, by offering them additional materials or modules 

and / or incorporating them into research projects or leading them on subject-related 

topics, with prominent research methods.   

 

 A special challenge will be to concept the scientific research in the Master of Science 

Degree in Law (Business Legal Right). TBU should clearly break away from the 

widespread routine, according to which a Master of Science degree, in particular in 

the field of law, is nothing else but another 2 year extension of the school programme, 

with a few more subjects incorporated into it,or the same subjects with some more 

additional information. In fact, the integrated 5-year school system in the Law 

Department, whose Master's in Science degree is still without a clear model expected 

to come up with guidance from the Ministry of Youth and Sports Education, still 

unknown to all universities and the interior controversial, needs to be carefully 

addressed.  

 

 To increase the number of the students in the scientific research, TBU will also start 

awarding financial awards for the best thessis, projects, essays, and articles published 

by the students. This fund will start to be effective during the academic year 2018-19. 

 

 TBU will seek and encourage more effective the library use provided to us by EBSCO 

online. Although positive improvements have been noted, yet, the use of this source 

of vast knowledge by the professors and students is far from satisfactory. When this 

source is properly used, then TBU will consider to provide additional costs regarding 

the access to another electronic bookstore. 

 

 TBU computer database is sufficient for the next 6 years and no significant 

investment is required. Therefore, the research funds for investment will be more 

oriented towards financing research activities in certain projects or, for the 

participation of our professors and students in national and international conferences. 

 

4. Budget in support of the research strategy 

Duringthe first eight years of its activity, TBU has had a budget of about 280 million Lek 

(ALL). Out of this figure, around 40 million Lek (ALL) have been allocated, directly and 

indirectly, to the scientific research. According to our development strategy, the total budget 

for TBU in the next 6 years is estimated at about 420 million Lek (ALL), excluding funds 

that can be obtained from various projects and donations. Out of this figure, at least 120 

million Lek (ALL) will be used to fund directly and indirectly the costs for scientific research 

projects. It constitutes a considerable source for achieving a much higher level of scientific 

research. If these funds will complement those received from donations and projects, than 

TBU's scientific research capacity will be doubled or tripled. 
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5. Duties of academic and administrative structures  

Based on this strategy, the academic structures (the senate, chairs and departments, 

commissions and other units) as well as the administrative structures (Administrative Board, 

Administrators, Support Offices), will develop a special work plan to monitor the 

implementation of the efficiency of the research strategy, as well as to meet its yearly targets. 

Each statutory organizational unit, in addition to pursuing the duties assigned to meet during 

the academic year 2018-19, which is the first year of the implementation of the research 

strategy, will prepare a work plan for the relevant part of the academic year 2019- 20. The 

first draft of each plan should be completed by June 2019 and should be submitted to the 

highest or to the supreme body as the case may be. 

The Department's work plan related to the academic issues in the research field is coordinated 

by the Economic and Legal Research Center, in full cooperation with the Vice Rector. Each 

department should detail an individualized research plan. Also, every full-time lecturer 

should have an individual plan of engagement in scientific research. 

For administrative issues related to the research, the work plan is developed by the faculty 

administrators in co-operation with the school administrator and the Board of Administration. 

The work plan on scientific research and program of scientific research topics (institutional, 

departmental and individual lecturers) for the academic year 2019-20 should be presented to 

the Academic Senate within July 2019. 

 


